
Identify LEA for Evaluation, Notify LEA, Confirm  in W riting

Note Com pliance Issues, Provide to Appropriate D ivision Staff, Request Status and
Additional Data.  Note Certification M aintenance Status

O btain SW IS Reports

Receive and Assess D ivision Staff Input

Identify LEA Program  Im plem entation Issues and LEA Program  Strengths

Prepare Draft LEA Evaluation Results

Internal Review of D raft LEA
Evaluation Results

Internal Review of D raft LEA Evaluation Results

Provide LEA with Draft LEA Evaluation
Results and Arrange Exit Interview

Finalize LEA Evaluation Results Based
on Draft D iscussion During Exit Interview

Provide LEA w ith LEA Evaluation
Results

PRO CESS CO M PLETE

Program  Im plem ention Issues

Com pile Specific  Inform ation and
Docum ent on a S ite by Site Basis

D iscuss Data with LEA for Verification

Receive and Revise Evaluation Data as
Appropriate w ith Internal Verification

Prepare Draft LEA  Evaluation Results

Provide LEA with D raft Evaluation Results and
Arrange Exit Interview

Finalize LEA Evaluation Results Based on Draft D iscussion
During Exit Interview

LEA Develops
Evaluation W orkplan

Evaluation W orkplan Reviewed
by Appropriate P&E D ivision Staff

LEA Notified and Evaluation
W orkplan Im plem entation and

M onitoring Begins

Adm inistrative Conference Held *

Board Item  Prepared,
(Issues, Statutory O ptions)

Board D irectives
Im plem ented by Staff

LEA EVALUATIO N PRO CESS

LEA Agrees with F indings
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Evaluation W orkplan
Approved
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Provide LEA w ith
Evaluation Results Yes
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*  An adm inistrative conference is held to resolve any conflicts arising  from  a LEA evaluation or
subsequent evaluation w orkplan m onitoring  


